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Definitions 

For the purposes of this document and avoidance of doubt, the following definitions 

are adopted from Working Together 2018: 
 

 

Safeguarding 
and 
promoting 
the welfare of 
children 

Defined for the purposes of this guidance as: 
 

• protecting children from maltreatment; 

• preventing impairment of children's health or development; 

• ensuring that children are growing up in circumstances 
consistent with the provision of safe and effective care; and 

• taking action to enable all children to have the best life 
chances. 

Child 
protection 

Part of safeguarding and promoting welfare. This refers to the 
activity that is undertaken to protect specific children who are 
suffering, or are likely to suffer, significant harm. 

Abuse A form of maltreatment of a child. Somebody may abuse or 
neglect a child by inflicting harm, or by failing to act to prevent 
harm. Children may be abused in a family or in an institutional or 
community setting by those known to them or, more rarely, by 
others (e.g. via the internet). They may be abused by an adult or 
adults, or another child or children. 

 

Types of abuse 
 

There are four categories of abuse which are defined as follows: 
 

Physical 
abuse 

A form of abuse which may involve hitting, shaking, throwing, 
poisoning, burning or scalding, drowning, suffocating or otherwise 
causing physical harm to a child. Physical harm may also be 
caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child. 
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Emotional 
abuse 

The persistent emotional maltreatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional 
development. It may involve conveying to a child that they are 
worthless or unloved, inadequate, or valued only insofar as they 
meet the needs of another person. It may include not giving the 
child opportunities to express their views, deliberately silencing 
them or ‘making fun’ of what they say or how they communicate. 
It may feature age or developmentally inappropriate expectations 
being imposed on children. These may include interactions that 
are beyond a child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or 
preventing the child participating in normal social interaction. It 
may involve seeing or hearing the ill-treatment of another. It may 
involve serious bullying (including cyber bullying), causing 
children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, though it 
may occur alone. 

Sexual abuse Involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, 
whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non-penetrative 
acts such as masturbation, kissing, rubbing and touching outside 
of clothing. They may also include non-contact activities, such as 
involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in 
preparation for abuse (including via the internet). Sexual abuse is 
not solely perpetrated by adult males. Women can also commit 
acts of sexual abuse, as can other children. 

Neglect The persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of 
the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse. Once a child 
is born, neglect may involve a parent or carer failing to: 

• provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); 

• protect a child from physical and emotional harm or 
danger; 

• ensure adequate supervision (including the use of 
inadequate care-givers); or 

• ensure access to appropriate medical care or treatment. 
 

It may also include neglect of, or unresponsiveness to, a child’s 
basic emotional needs. 
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Dissemination of Policy and Procedures 
 

As identified in this policy, all new staff and volunteers, including any new members 

of the Board of Trustees will be required to be familiar with the policy as part of their 

induction. At mandatory induction all staff to be issued with a copy of this policy and 

given the appropriate time and opportunity to read and digest it, then sign an 

acknowledgement record to confirm this. The inductee’s understanding of the policy 

and operating procedures will be checked and formally confirmed by their line 

manager as part of their mandatory training completion and record. They will also 

undertake The Devon Children and Families Partnership (DCFP) 

https://www.dcfp.org.uk/ safeguarding Level Two e-learning within week one of their 

induction. All care and college staff who supervise and line manage staff will 

undertake DCFP Level 3. Where required the policy will be available in different 

formats to make it more accessible (as per our Equality and Diversity in Action 

Policy). 

 

An ‘Easy Reading’ version of this policy will be available in leaflet/ factsheet/ 

electronic format (such as on the Lifeworks’ website and on the shared server) and 

made accessible to all staff, volunteers and contractors as a useful reminder and 

summary of the policy. External contractors will be required to commit to work within 

the scope of this policy. 

 
In addition to being covered as part of the Induction process this policy will be 

revisited as part of probation objectives/ supervision/ annual appraisal system to 

ensure that all staff remain familiar with its contents as well as ‘safeguarding is 

everyone’s business’ being an agenda item on monthly Team Meetings. Any 

changes to this policy will be formally cascaded to staff and reinforced in individual 

supervision 

An appropriate young person friendly version of keeping safe will be included in the 
respective services young person ‘welcome to your service’ document taking into 
account the diverse and preferred communication needs of each child. 

In every service the contact details for the Designated Person and Deputy Person 

will be displayed prominently. 

https://www.dcfp.org.uk/
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1 Policy Statement 
 

 
1.1. Lifeworks is committed to ensuring that children and adults at risk are 

safeguarded effectively and that the welfare and life chances of the 

children we work with are not only protected but promoted. 

 
1.2. As an organisation we have zero tolerance to all forms of harm and 

neglect that may be experienced by the children we work with. Without 

exception everyone has a right to be protected from harm and abuse 

regardless of gender, ethnicity, disability, sexuality or beliefs. 

 
1.3. It is expected that all staff (including agency staff and contractors), 

volunteers and trustees know of the requirements placed on them by this 

policy and accompanying procedures around safeguarding children at risk 

of harm and what to do if they have concerns. 

 
1.4. Lifeworks will take all necessary actions to prevent and stop any harm and 

neglect experienced by children at risk, in partnership with statutory 

agencies, no matter whether that harm or neglect is caused by Lifeworks’ 

staff or other representatives, family or other carers, the general public or 

other users of Lifeworks’ services. 

 
1.5. Lifeworks recognises that a child is anyone between the ages of 0 and 18, 

and that regardless of age any child has a right to be safe. Where the 

child concerned is aged between 16 and 18, Lifeworks will aim to work 

within the requirements of the Mental Capacity Act 2005 and associated 

guidance (see appendix 1 for further information) whilst recognising that 

the safeguarding of the child is the priority. 

 
1.6. The Board of Trustees is accountable for ensuring effective safeguarding 

policies and practices are in place with associated quality assurance. 

Lifeworks is committed to being a learning organisation and therefore any 

“in order to ensure that the welfare of disabled children is safeguarded and promoted, it 

needs to be recognised that additional action is required. This is because disabled children 

experience greater and created vulnerability as a result of negative attitudes and unequal 

access to services and resources and because they may have additional needs relating to 

physical, sensory, cognitive and/ or communication impairments.” 

Para 2.3, p.12, Safeguarding disabled children: practice guidance 

(Department of Children, Schools and Families, 2009) 
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learning from reviews and quality assurance will be taken forward 

proactively. All board of trustees undertake Safeguarding training and are 

issued with Children England (2013) ‘Everyone’s Business Safeguarding 

for Trustees’ and the Charity Commission safeguarding best practice 

guidelines (see appendix 1) 

 
1.7. This policy will be subject to regular review to ensure that the policy and 

associated procedures remain consistent with DCFP safeguarding 

procedures (and other LSCB if a child is from a different local authority); 

relevant legislation and guidance (safeguarding, social care and 

education) as well as Charity Commission requirements and any best 

practice guidance. 

 

2 Designated Staff 

 
2.1 The designated staff with lead responsibility for safeguarding & child 

protection within Lifeworks are the registered managers or service 

managers of each service or as detailed below; 

• Lifeworks College – The Teacher-in-Charge (Tel: 01803 865075) 

• Robins Residential & Short Break Service – Registered Manager/Deputy 

Manager (Tel: 01803 849164) 

• Community Projects – Manager and Activity leader – (01803 861060 or 

0750 086 02811). 

• The overall safeguarding lead for the charity is the Chief Executive Officer – 
(01803 840744 or 07976 948504)  

 
2.2 The above service’s safeguarding Designated Person and in their absence 

the Deputy Designated Person are able to provide advice and consultation 
and all safeguarding concerns must be reported to them as per procedures. 
If however should they not be available and you have significant concerns 
then these should be acted on immediately by following the procedure 
stated below. 
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3 Identifying and Recording Concerns 
 

 
3.1 Anyone can see abuse taking place, be told about abuse or suspect 

abuse is occurring. Everyone has the responsibility to report this. The 

flow chart in Appendix 2 must be followed at all times: 

 
3.2 Staff and volunteers must report concerns immediately to the Designated 

Person or the Deputy Designated Person (see contact details above). 

 
3.3 Concerns must be reported whether information is received directly or 

indirectly. Concerns may also arise from witnessed events. 

 
3.4 Staff and volunteers must record the concern and any actions taken as 

soon as possible and at most within 4 hours of the concern being 

noted. Records should be signed and dated and use the appropriate 

service incident recording form. 

 
3.5 Parents/carers (and when appropriate the young person) must be 

informed of the intention to report the information unless it is deemed not 

safe or in the best interest of the child to do so. We will also share 

information without consent when there is a legal obligation for us to do so 

e.g. a court order and also to prevent and/or aid the detection of a crime. 

This decision will be made in discussion with and by the Designated 

Person /Deputy and if necessary consultation with the Chief Executive 

Officer. 

 
3.6 In exceptional circumstances where you are unable to contact one of the 

Designated Persons, you must report your concern to the Chief Executive 

Officer. Where they are unavailable and if there is an immediate risk of 

significant harm, or a child has been injured then you should report this 

immediately to the Devon MASH or Torbay Safeguarding Hub (see contact 

details below) or appropriate placing Local Authority Children Services. 

 

Disabled children are also more likely to experience multiple kinds of abuse and multiple 
episodes of abuse. […] The reasons include reluctance to believe that disabled children are 
abused, minimising the impact of abuse and mistakenly attributing indicators of abuse to a 
child’s impairment – that is, some attitudes towards and assumptions about disabled 
children result in unequal treatment. In addition, disabled children have less access to 
support services. 

 
s1.1.1, p.12, ‘We have the right to be safe’: Protecting disabled children from abuse 

NSPCC, 2014 
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3.7 In circumstances where the alleged perpetrator is the Designated Person 

or their deputy, the staff member or volunteers must report their concern 

immediately to the Chief Executive. Where there is immediate danger to 

the child the police should be contacted telephoning 999. Otherwise you 

should write down the details of the incident /concerns following the 

guidance at Appendix 3. The Chief Executive will then contact the local 

Authority Designated Officer (LADO) within 1 working day. 

 
3.8 If you have any concerns about the conduct of a member of staff or 

volunteer, please see the section below ‘Allegations against staff and 

volunteers’. This process should be followed in conjunction with the 

Whistle-blowing Policy. 

 

Information to be given to the child 

 
 

3.9 If told about abuse occurring, you must not promise to keep it a secret and 

must inform the person making the disclosure that you need to pass the 

information on. For guidance in relation to dealing with disclosures and 

recording information please see Appendix 3. 

 
3.10 The young person is likely to want know what will happen next. You 

should tell them that you need to report what they have told you to your 

manager and that they may need to pass it on to people in Children’s 

Services. You can however reassure them that only those who need to 

know will be told. 

 
3.11 Make sure that the child is left with a clear message that regardless of 

what they may have told you they will continue to be supported. 

 
Role of the Designated Person / Deputy Designated Person 

 

3.12 The designated person or their deputy will discuss the concerns and help 

to form a view as to the next steps. This may range from referring to the 

local Children’s Services to making a record of the concern. Such 

decisions and the basis for the decision must be recorded and signed. 

The child’s allocated lead professional will also be informed 
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3.13 Where a referral is to be made, the designated person or their deputy will 

inform parents and where appropriate the young person, unless they 

believe it is not safe or in the best interest of the child to do so. We will 

also share information without consent when there is a legal obligation for 

us to do so e.g. a court order and also to prevent and/or aid detection of a 

crime. 

 

3.14 If there is an immediate risk of significant harm, or a child has been 

seriously injured then this should be reported immediately to the Local 

Authority Children’s Services: 

 
▪ For children who live in the Devon Council boundary – Devon MASH on 

0345 155 1071. Or you can email mashsecure@devon.gov.uk.  
 

▪ For children who live in the Torbay Council boundary – Torbay 
Safeguarding Hub on 01803 208100. Or you can email 
mash@torbay.gov.uk 
 

▪ For children who live in the Cornwall Council boundary - Multi 
Agency Referral Unit (MARU) on 0300 1231 116, Or you can 
email MultiAgencyReferralUnit@cornwall.gcsx.gov.uk 

 
▪ Out of normal working hours the Out of hours Duty Teams for the 

respective area should be contacted: 
 

Devon – 0845 6000 388 
Torbay – 0300 456 4876 
Cornwall – 01208 251 300  

 
3.15 If there is immediate risk to life or of serious injury, then the Police 

should be contacted on 999. 

 
3.16 It is not the role of staff or volunteers in Lifeworks to investigate any 

concerns. If required, this will be done by the relevant statutory Children’s 

Services team in accordance with the Placing Authority Safeguarding 

Children procedures 

 
3.17 For a child placed by Devon Local Authority any safeguarding concerns 

that are referred by telephone to Devon MASH must be followed up in 

writing within 48 hours of the telephone conversation: 

For Devon MASH child protection processes and procedures follow: 

Devon MASH procedures 
 

mailto:mashsecure@devon.gcsx.gov.uk
mailto:mashsecure@devon.gcsx.gov.uk
mailto:mash@torbay.gov.uk
mailto:MultiAgencyReferralUnit@cornwall.gcsx.gov.uk
https://www.devon.gov.uk/educationandfamilies/child-protection/making-a-mash-enquiry
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For Torbay placed children the following Torbay Safeguarding Hub 

processes and procedures apply: Torbay Safeguarding 

procedures 

 

3.18 The Designated Person member of staff or their Deputy must refer to the 

Whistle-blowing policy to ensure that this process is followed in 

conjunction with this Safeguarding policy and also ensure that the staff 

member or volunteer who has raised the concern receives appropriate 

support to manage any potential needs that may arise from the disclosure, 

e.g. emotional impact. 
 

3.19 For Lifeworks OFSTED regulated services the specified list of people 

must be notified of any serious event or incident as per Regulations. 

 
Escalation and professional differences 

 

3.20 Occasionally situations may arise when workers within one agency feel 

that the decision made by a worker from another agency, on a child 

protection or child in need case, is not a safe decision. In such 

circumstances Lifeworks will follow Devon and Torbay escalation and 

professional differences procedures.  
 

See Appendix 4 for Devon and Torbay Escalation and Professional Differences 

policies and procedures full details 

 
Further information 

 
 

3.21 Further information on safeguarding procedures can be accessed through 

the websites listed below: 

 
Devon Children and Families Partnership: 

https://www.dcfp.org.uk/ 

 

Torbay Local Safeguarding Children Board – 

http://www.torbaysafeguarding.org.uk/ 
 

Information can also be accessed on the South West Child Protection 

Procedures website: SWCPP procedures 
 

Where a child is placed with Lifeworks by a Local Authority that is not 

http://torbaysafeguarding.org.uk/workers/hub/
http://torbaysafeguarding.org.uk/workers/hub/
https://www.dcfp.org.uk/
http://www.torbaysafeguarding.org.uk/
https://www.devonchildrenandfamiliespartnership.org.uk/library/workers-volunteers-docs/south-west-child-protection-procedures/
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specifically mentioned above, Lifeworks staff will ensure that they access  

and are aware of the safeguarding procedures for that Local Authority / 

Local Safeguarding Children Board. 

 
4 Safer Recruitment 

 
4.1 In line with the requirements of the Safeguarding Vulnerable Groups Act 

2006 and subsequent updates and to ensure that children remain safe 

whilst in the care of Lifeworks, a Safer Recruitment Policy is in place. 

 
4.2 Safeguarding children, young people and vulnerable adults is implicit 

throughout any recruitment process and this commitment is clear to all 

applicants. This includes: 

 
• job descriptions referring to safeguarding and promoting the welfare of 

children 

• person specifications specifically refer to working with children or working 

in a setting where children are present 

• information from applicants being scrutinised for anomalies or 

discrepancies and where found these being checked until a satisfactory 

outcome is reached 

• professional and character references being sought with a specific 

emphasis on an applicant’s suitability to work with children 

• checks being undertaken to confirm any applicant’s identity 

• verifying any professional or vocational qualifications 

• verifying membership of any professional body (e.g. HCPC) 

• checking an applicant’s employment history and other experience since 

leaving secondary school to determine if there are any gaps, and if so 

establishing the reason for these 

• obtaining the required checks, undertaking checks of the Disclosure and 

Barring Service children’s and adult’s barred lists and, if appropriate 

undertaking an Enhanced DBS disclosure with Barred List Check. 

 
4.3 All staff involved in the recruitment, induction and supervision process to 

undertake on-going training in Safer Recruitment Practices ranging from 

pre-advertising through to on-going awareness, as per the Safer 

Recruiting Policy and Procedures. 

 
4.4 For further information refer to the Safer Recruiting Policy and Procedures. 
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5 Induction 

 

5.1 All new staff and volunteers (including those who have previously worked 

for Lifeworks but left for a period of time) will receive an induction which 

will follow the process below: 

 
Initial Induction (first 10 days): 

 

• Familiarisation with this policy and procedures 

• Completion of Safeguarding Children and Young People Group 2 Core 

training and/or Adult Safeguarding Alerter Level/ Mental Capacity Act 

training (dependant on job role and clients serviced) which is 

recognised by our local Safeguarding Board, before they start in the 

relevant service 

• Introduction to the service Designated Person and deputies as 

appropriate. 

• Face to face safeguarding training delivered by an experienced 

member staff who is knowledgeable of the reporting procedures and 

practical safety precautions regarding child protection. 

• Record keeping – overview of how to complete incident and accident 

forms 

• Overview of how to deal with a disclosure of abuse (i.e. a child 

discloses to you, what you do next is ...) 

• What to do if you have a concern about another member of staff. 
Please see Whistleblowing Policy. 

• Familiarisation and understanding of the wider safeguarding policies 

and procedures.  

• This will also include staff being familiar with expected standards of 

conduct for staff (see Professional Boundaries policy) and safe working 

practices (see Lone Working policy). Staff should also be aware of 

policies in relation to mobile phones, Social Media, work email 

addresses and any digital equipment (e.g. cameras), and also be 

aware of the need to maintain professional conduct when using online 

networks in a personal capacity. 

 
6 Supervision and Training 

 
 

6.1 Lifeworks is committed to ensuring that staff throughout the organisation 

receive supervision and support from their manager. 

 
6.2 Annual appraisals will help to identify learning needs of staff which will 

then contribute to both individual learning plans but also organisational 

learning plans. 
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6.3 Lifeworks is committed to being a learning organisation and therefore will 

use information from internal, local and national reviews as well as issues 

identified through inspection and audit to inform and develop training 

plans to ensure that children involved with Lifeworks remain safe from 

harm. 

 
6.4 All staff required to conduct appraisals will be given appropriate training 

to ensure competence and consistency. 

 
All staff are required to complete the Safeguarding Children and Young 

People Level 2 training as part of the Lifeworks’ mandatory training 

framework and refresh this training on a regular basis (as advised by the 

Local Authority). Managers and senior staff are required to attend higher 

level Level 3 training which enables them to be sufficiently competent to 

handle and process any safeguarding concerns in line with Lifeworks’ 

and local authorities’ procedures. Lifeworks will also ensure staff attend 

any other appropriate learning opportunities provided by DCFP or Torbay 

LSCB including learning from serious care reviews. 

 
In addition, all senior staff/Managers and Key Workers are expected to 

have access to HM Government, 2018. Working Together to Safeguard 

Children: A guide to inter-agency working to safeguard and promote the 

welfare of children in order to familiarise themselves with the statutory 

child protection process including strategy discussions, child protection 

conferences and core groups. Lifeworks will attend such meetings as 

required; the level of seniority agreed following consultation with children 

services 

 
Appendix 7 (NSPCC report) summarises the key changes made to the 

2015 Working together to Safeguard Children publication as found within 

the 2018 revised publication. 

 

7 Allegations Against Staff and Volunteers 

 
7.1 In line with Lifeworks’ commitment to keep all children safe from harm, 

Lifeworks will ensure that all staff are aware of the Whistle-blowing policy 

and how allegations against staff and volunteers are to be managed. 

 
7.2 Anyone who is concerned about the behaviour of a colleague or is aware 

of concerns that have been raised or allegations made must inform the 

designated person. Should the designated senior manager be 
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unavailable, or the allegation be against them, then contact should be 

made with the deputy designated manager. 

 
Details of the designated person and their deputy are: 

 
Robins Manager – Kelly Westbury (01803 849164 Opt 1) 

Robins Deputy Manager – Emma Quaintance (01803 849164 Opt 2) 

Lifeworks College Teacher in Charge - Nikki Forsyth (01803 865075) 

Community Projects Manager – Sarah Jane Lowson (01803 861060) 

 
7.3 All such concerns / allegations should be reported to the designated 

senior manager as soon as possible. The member of staff / volunteer who 

is making the report should make a signed and dated record of their 

concerns and any observations to pass to the designated senior manager. 

The flow chart in Appendix 2 provides this process as a diagram. 

 
7.4 Staff or volunteers should not: 

• attempt to deal with the situation themselves 

• make assumptions, offer alternative explanations or diminish the 

seriousness of the behaviour or alleged incidents 

• keep information to themselves or promise confidentiality 

• take any action that might undermine any future investigation or 

disciplinary procedure (e.g. interviewing the alleged victim or potential 

witnesses, or informing the alleged perpetrator, parents or carers). 

 
7.5 If a child has clearly been injured and/or there is clear evidence of 

significant harm or risk of significant harm, an immediate referral to 

the police or social care or emergency services must be considered, 

in accordance with the above procedures, and your designated 

senior manager informed as soon as possible afterwards. Remember 

that the safety and welfare of the child is your overriding concern. 

 
7.6 Upon receiving information about concerns or allegations, the designated 

senior manager should collate all known information about any children 

involved, the person against whom the allegation has been made and any 

details of known or possible witnesses. They should then contact the 

Local Authority Designated Officer (LADO) within one working day to 

discuss the matter at hand and plan how to proceed. 

 
7.7 The LADO for Devon can be contacted on 01392 384964 or email LADO 

Devon email. More information can be found at 

http://www.devon.gov.uk/lado 

mailto:childsc.localauthoritydesignatedofficersecure-mailbox@devon.gov.uk
mailto:childsc.localauthoritydesignatedofficersecure-mailbox@devon.gov.uk
http://www.devon.gov.uk/lado
http://www.devon.gov.uk/lado
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7.8 The designated senior manager will also need to inform OFSTED if the 

concern or allegation relates to a member of staff who works in any 

OFSTED regulated setting within Lifeworks. 

 

7.9 Further information can be found in the Whistle-Blowing Policy. 

 
8 Matching and Care Planning 

 
8.1 Matching is a key part of any placement that is made within Lifeworks’ 

settings. Within the matching process consideration of safeguarding 

issues is of upmost priority. 

 
9 Links to Other Policies 

Positive Support Behaviour Management 

9.1 Lifeworks’ Positive Support Behaviour Management Policy aims to take a 

proactive approach towards behaviour support. It will be positive so 

focussing on teaching and encouraging the young person to develop and 

use more adaptive ways of responding in difficult situations. 

 
9.2 Lifeworks’ believes that active and reactive strategies should only be used 

to bring about effective control and to maintain a safe environment during 

situations by utilising approved and agreed techniques. This is covered in 

our mandatory Team Teach training which fundamentally helps staff to 

develop the diversion, diffusion and de-escalation skills which allows for 

most situations to be resolved without the need for physical intervention. 

The notion of addressing situations at an early stage to prevent escalation 

and to avoid unnecessary injury, harm or damage, is fundamental. 

 
9.3 In line with our Equality and Diversity in Action Policy any interventions or 

actions must take into account any needs arising from race, gender, age, 

religion and belief, language, communication, sensory impairment, 

disability and sexuality. 

 
9.4 For more details, see Positive Support Behaviour Management Policy. 
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Children Going Missing 
 

9.5 Lifeworks works with and for Children and Young People with Learning 

disabilities many of who have additional complex needs. See Missing 

Children and Young Person Policy and/or the College Missing Persons 

Policy and procedures 

 
Child Sexual Exploitation and Trafficking 

 
 

9.6 Children and young people with learning disabilities are, by the nature of 

their needs, vulnerable to being sexually exploited. Lifeworks is 

committed to ensuring that the chances of children being groomed and 

exploited are removed or significantly reduced wherever possible. 

 
9.7 Child sexual exploitation is a safeguarding matter, and where there is 

concern that a child is being sexually exploited the Designated Person 

must be notified immediately. This policy (Safeguarding) will then be 

followed to ensure that the child is protected from harm. 

 
9.8 For further information, please see the Child Sexual Exploitation Policy 

and Procedure. 

 
Electronic Safety 

 
 

9.9 Children with learning disabilities are more vulnerable to inappropriate use 

of technology and social media. We need to safeguard children, young 

people and vulnerable adults in the digital world and guide them to use 

the Internet, social media and electronic gadgets safely and positively. 

 

9.10 Lifeworks is committed to ensuring that children in our care are protected 

from inappropriate use of electronic devices. All staff working with 

children and service users are given clear guidance and training in line 

with our Electronic and Social Media Policy. 

 
9.11 Where staff have any concerns about risks presented to children in 

Lifeworks care in connection with the use of electronic communication, 

then this safeguarding policy should be used. 

 
9.12 For further information, please see the Electronic and Social Media Policy. 
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Bullying 
 

 
9.13 Bullying can have a significant impact on the victim as demonstrated by 

the above quote. Lifeworks is committed to ensuring that children in their 

care feel safe, respected and valued by their peers and the adults around 

them, enabling them to make progression towards achieving their full 

potential. 

 
9.14 In the event that a child is bullied it is the priority that the child is protected 

as far as possible from further incidents. As part of the investigation by 

the management team into any incident of bullying, due consideration 

should be given as to whether the incident constitutes a safeguarding 

matter which should be reported as per this procedure. 

 
9.15 For further information, please see the Anti-bullying policy. 
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“For many disabled children bullying can be an insidious and relentless pressure that can 

dominate their lives, leaving them feeling depressed and withdrawn. Some children are 

too scared to let others know they are being bullied. For children with speech, language 

and communication needs it can be even more difficult to get an adult to listen or 

understand. Adults might see a change in a disabled child’s behaviour as part of their 

impairment rather than identifying bullying as the reason for the change.” 

Para 2.16, p.21, Safeguarding disabled children: practice guidance 

(Department of Children, Schools and Families, 2009) 
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Appendix 1 - Mental Capacity Act 2005 
 

The Mental Capacity Act 2005 (the Act) provides the legal framework for acting and 

making decisions on behalf of individuals who lack the mental capacity to make 

particular decisions for themselves. Everyone working with and/or caring for an adult 

who may lack capacity to make specific decisions must comply with this Act when 

making decisions or acting for that person, when the person lacks the capacity to 

make a particular decision for themselves. The same rules apply whether the 

decisions are life-changing events or everyday matters. 

 
Section 1 of the Act sets out the five ‘statutory principles’ – the values that underpin 

the legal requirements in the Act. The Act is intended to be enabling and supportive 

of people who lack capacity, not restricting or controlling of their lives. It aims to 

protect people who lack capacity to make particular decisions, but also to maximise 

their ability to make decisions, or to participate in decision-making, as far as they are 

able to do so. 

 
The five statutory principles are: 

 
1. A person must be assumed to have capacity unless it is established that they 

lack capacity. 

2. A person is not to be treated as unable to make a decision unless all 

practicable steps to help him to do so have been taken without success. 

3. A person is not to be treated as unable to make a decision merely because he 

makes an unwise decision. 

4. An act done, or decision made, under this Act for or on behalf of a person who 

lacks capacity must be done, or made, in his best interests. 

5. Before the act is done, or the decision is made, regard must be had to 

whether the purpose for which it is needed can be as effectively achieved in a 

way that is less restrictive of the person’s rights and freedom of action. 

 
The Act applies to anyone aged 16 and over, with guidance stating: 

 
The Act’s starting point is to confirm in legislation that it should be assumed that an 

adult (aged 16 or over) has full legal capacity to make decisions for themselves (the 

right to autonomy) unless it can be shown that they lack capacity to make a decision 

for themselves at the time the decision needs to be made. This is known as the 

presumption of capacity. The Act also states that people must be given all 

appropriate help and support to enable them to make their own decisions or to 

maximise their participation in any decision-making process. 

For further information please see guidance available at: MCA Code of Practice 

https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
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Appendix 2 Female genital mutilation (FMG) and Breast Ironing 

 
Female genital mutilation 

Female genital mutilation (sometimes referred to as female circumcision) refers to 

procedures that intentionally alter and cause injury to the female genital organs for 

non-medical reasons. The practice is illegal in the UK. 

However, it has been estimated that over 20,000 girls under the age of 15 are at risk 

of female genital mutilation (FGM) in the UK each year, and that 66,000 women in 

the UK are living with the consequences of FGM (NHS, 2014). The true extent is 

unknown due to the ‘hidden’ nature of the crime. 

The girls may be taken to their country of origin so that FGM can be carried out 

during the summer holidays, allowing them time to ‘heal’ before they return to school. 

There are also worries that some girls may have FGM performed in the UK. 

FGM is usually carried out on young girls between infancy and age 15, most 

commonly before puberty starts. The procedure is traditionally carried out by a 

woman with no medical training. Anesthetics and antiseptic treatments are not 

generally used and girls may have to be forcibly restrained. 

FGM can cause severe pain, bleeding, wound infections, inability to urinate, injury to 

vulval tissues, damage to other organs and sometimes even death. Other 

complications can arise later with the onset of puberty. 

 

If you may come into contact with girls and women at risk of FGM, you can visit the 

SWCPP website or read the Multi Agency Guidance on FGM (Oct 2018). 
 

Breast Ironing 

 
Breast Ironing, also known as “Breast Flattening”, is the process whereby young 

pubescent girls’ breasts are ironed, massaged and/or pounded down through the use 

of hard or heated objects in order for the breasts to disappear or delay the 

development of the breasts entirely. It is believed that by carrying out this act, young 

girls will be protected from harassment, rape, abduction and early forced marriage 

and therefore be kept in education. Much like Female Genital Mutilation (FGM), 

Breast Ironing is a harmful cultural practice and is child abuse. Professionals working 

with children and young people must be able to identify the signs and symptoms of 

girls who are at risk of or have undergone breast ironing. Similarly to Female Genital 

Mutilation (FGM), breast ironing is classified as physical abuse therefore, 

professionals must follow the Local Safeguarding Children Board’s Procedures.  

 

 

 

https://www.proceduresonline.com/swcpp/devon/p_fem_gen_mutil.html
https://www.proceduresonline.com/swcpp/devon/p_fem_gen_mutil.html
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
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There is no specific law within the UK around Breast Ironing, however it is a form of 

physical abuse and if professionals are concerned a child may be at risk of or 

suffering significant harm they must refer to their Local Safeguarding Children’s 

Board Procedures.  

 
Reference: http://www.peterboroughlscb.org.uk/ 

http://www.peterboroughlscb.org.uk/
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Appendix 3 - Flow Chart of 

Safeguarding Process 

Staff member or volunteer has concerns for a 

child’s welfare – concerns recorded as soon as 

possible and at most with 4 hours 

 

 
 
 
 

Person with concerns informs the service 

safeguarding Designated Person /Deputy. If 

 

Does the concern relate to the behaviour of 

a colleague, volunteer or manager in the 

organisation? 

Yes 
 
 
 
 

Report to the Designated Person/Deputy

unavailable contacts Lifeworks Chief Executive 
Officer in their absence 

       or Chief Executive in their absence 

    
 
 

No further safeguarding 

action required although 

may need to review what 

services are being 

provided. The basis for the 

decision must be recorded 

by Designated Person and 

Lead Professional informed 

 
Parents and where appropriate 

the young person informed 

unless it is believed it is not safe 

or in the best interest of a child to 

do so. We will also share 

information without consent 

when there is a legal obligation 

for us to do so e.g. a court order 

and also to prevent and/or aid 

detection of a crime. 

 
Steps taken to ensure 

child’s immediate safety 

 
 
 

Designated Person collates all known 

information about those involved and 

contacts the LADO to discuss how to 

proceed (within 1 working day) 

 
Points raised noted and 

stored confidentially as 

appropriate 

 
 
 

23 V6 October 2018 
Refer to Local Authority 
Children’s Social Care and 
follow up in writing within 1 
working day 

Ofsted notified as  

appropriate and  

Placing Authority 

No longer has concerns Still has concerns Still has concerns No longer has concerns 
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Appendix 4 - Dealing with a Disclosure 
 

 

Basic principles 

 
 

Should a child disclose to you there are some key dos and don’ts: 

 
Do: 

• Listen and accept 

• Try not to interrupt 

• Clarify words that you do not understand or might have multiple meanings 

(e.g. tell me what you mean by) 

• Reassure they have done the right thing by telling you 

• Explain what you are going to do next 

• Make accurate notes using all the child’s words and actions as soon as 

possible 

• Inform the designated child protection lead 

 
 Don’t: 

• Promise confidentiality/secrecy 

• Investigate 

• Make promises you can’t keep 

• Use leading questions. Instead use ‘tell me, explain to me, describe to me’ 

(TED) 

• Ask the child to repeat the disclosure over and over 

 
Recording information 

 
 

In order the key information is recorded, please use the template on the following 

page. 

 
What Information Should I Record? 

 

In all situations, including those in which the cause for concern arises from a disclosure 

made in confidence, it is vitally important to record the details of an allegation or 

reported incident, regardless of whether or not the concerns are shared with a statutory 

agency. 

As far as possible an accurate note should be made of: 
 

• The date and time of the incident and disclosure. 
• The parties who were involved. 



Safeguarding Policy & Procedures 

V6 October 2018 25 

 

 

 

• What was said and done by whom. 
• Description of any visible injuries or bruising. 
• Any further action taken by Lifeworks to understand the allegation being made. 
• The full name of the person/s reporting and to who reported. 
• Any relevant background history directly related to the individual or concern 

 

In addition, there may be circumstances where evidence needs to be protected or 

collected until such time as the police arrive, for example: 

• Documents 

• Tissues 

• used condoms 

 
In order to preserve DNA evidence where the disclosure/incident relates to recent 
sexual activity, you should also not allow the victim to: 

• take a shower 

• throw away clothing 

• have a drink 

 
Workers should not put themselves at risk in the collection of such evidence and 
should ensure that personal protective equipment is used where appropriate. 

All information collected should be stored securely and shared only with those who 

need to know i.e. the Police, Local Authority Designated Officer, Lifeworks 

safeguarding designated person /deputy. Or in the case of an allegation against a 

member of staff or volunteer, the Chief Executive. 
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Appendix 5 - Escalation or Professional Differences Policy 

 
 

The Devon Escalation policy, or Torbay Professional Differences policy should be 

followed by professionals when they have safeguarding concerns which they feel are 

not being adequately addressed. If a child is placed from a different local authority then 

their escalation procedures will be followed. 

 

 
Appendix 5a - Devon Escalation Policy (May 2014) 

 
 

Escalation Policy in respect to the safeguarding of children 
 

Escalation policy 

 
Contents 

1. Introduction 

2. Potential Areas of Disagreement 

3. Stage One: Preventing Disputes 

4. Stage Two: Informal Dispute Procedure 

5. Stage Three: Formal Dispute Procedure 

6. Stage Four: Where Disagreements Remain 

7. Local Information 

1. Introduction 

At no time must professional disagreement detract from ensuring that the child is 
safeguarded. The child's welfare and safety must remain paramount throughout. 

This procedure identifies a non-exhaustive list of potential areas of disagreement, 
guidance on preventing disputes and procedures to be followed when disputes cannot 
be resolved through discussion and negotiation between professionals at front line 
level. It does not include procedures when there is a disagreement regarding the need 
to convene an Initial Child Protection Conference or the implementation of the Child 
Protection Plan. Some organisations use the term Conflict Resolution Policy. 

2. Potential Areas of Disagreement 

• A referral not considered to meet the threshold for assessment by Children's 
social care; 

• Children's social care conclude that further information should be sought by the 
referrer before a referral is progressed; 

https://www.proceduresonline.com/swcpp/devon/p_escalation.html
https://www.proceduresonline.com/swcpp/devon/p_escalation.html
http://www.torbaysafeguarding.org.uk/media/1164/professional-differences-escalation-policy-august-2014-v2.pdf
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#introduction
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#potential
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#stage_one
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#stage_two
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#stage_three
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#stage_four
https://www.proceduresonline.com/swcpp/devon/p_escalation.html#local_info
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• There is disagreement as to whether the child protection procedures should be 
invoked; 

• Children's social care and the Police place different interpretations on the need 
for significant agency response in relation to a child protection enquiry; 

• There is a disagreement over the sharing of information and/or provision or 
services; 

• There is disagreement over the outcome of any assessment and whether the 
appropriate action plan is in place to safeguard and promote the welfare of the 
child. 

3. Stage One: Preventing Disputes 

Most disagreements can be resolved through discussion and negotiation. The 
professionals involved should attempt to resolve differences through discussion within 
one working day, but if they are unable to do so, their disagreement must be reported 
by them to their line managers or equivalent. 

With respect to most day-to-day issues, the relevant line managers will be able to 
resolve the disagreement. This contact should take place within twenty-four hours. The 
purpose of this contact is to review the available information and to resolve the 
concern. It may be helpful to consider the involvement of the designated or named 
professional at this stage in preference to use of line management. 

Any action agreed should be fed back immediately to the relevant managers involved 
and the detail of the conflict and agreements reached should be recorded on the child's 
file. 

4. Stage Two: Informal Dispute Procedure 

Where it is not possible to resolve the matter at front line management level, the matter 
should be referred without delay to second tier management level. 

The issue will then be considered at second tier management level and/or include 
Team Around the Family, with direct communication taking place with the designated 
professional or named professional for safeguarding within the individual agency or at a 
second tier management level. 

If the area of conflict relates to whether a case meets the threshold for a referral or 
service from Children's social care, then the Early Help Assessment/TAC 
Implementation Officer will also be involved in this discussion. 

5. Stage Three: Formal Dispute Procedure 

If despite following the Stage Two process the disagreement remains, the matter will be 
referred to an appropriate Head of Service within Specialist Children's Services, who 
will consider the matter with their equivalent level of management within the concerned 
agency who is in dispute. 

The purpose of escalating the dispute to this level is to reach a position where differing 
professional opinions have been taken into account and efforts made to explore 
whether the dispute has arisen through lack of clarity or understanding in the 
professional dialogue. Ultimately a decision will need to be reached where agencies  
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agree a way forward where the interests of the child take precedence over a 
professional stalemate. 

6. Stage Four: Where Disagreements Remain 

In the unlikely event that the professional disagreement remains unresolved, the matter 
must be referred to the Head of Safeguarding, who will determine a course of action 
including reporting the matter to the Safeguarding Children Board Chair. 

In all cases where it has not been possible to resolve differences and/or where there 
may be lessons to be learned for future practice, consideration should be given to 
holding a multi-agency case review. 

At any stage of the process, any action agreed should be fed back immediately to the 
second tier management staff involved and the detail of the conflict and agreements 
reached should be recorded on the child's file. 

All disputes should be resolved in a timely way so that the welfare of the child remains 
paramount. In some situations, it may be required to instigate all of the stages within a 
short period of time or to escalate the process so that the safety of the child is not 
compromised. 
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Appendix 5b - Torbay Escalation Policy 

Professional Differences (Escalation) Policy 

Resolution of professional disagreements in work relating to the safety of 

children (2015) 

 
Introduction 

 

Occasionally situations arise when workers within one agency feel that the decision 
made by a worker from another agency on a child protection or child in need case is 
not a safe decision. Disagreements could arise in a number of areas, but are most 
likely to arise around: 

 
• Levels of need 

• Roles and responsibilities 

• The need for action 

• Communication 

 
The safety of individual children is the paramount consideration in any professional 
disagreement and any unresolved issues should be addressed with due consideration 
to the risks that might exist for the child. 

 
All workers should feel able to challenge decision-making and to see this as their right 
and responsibility in order to promote the best multi-agency safeguarding practice. 
This policy provides workers with the means to raise concerns they have about 
decisions made by other professionals or agencies by: 

 
a) avoiding professional disputes that put children at risk or obscure the focus on the 
child 
b) resolving the difficulties within and between agencies quickly and openly 

c) identifying problem areas in working together where there is a lack of clarity and to 
promote the resolution via amendment to protocols and procedures 

 
Effective working together depends on an open approach and honest relationships 
between agencies. Problem resolution is an integral part of professional co-operation 
and joint working to safeguard children. 

 
Resolution should be sought within the shortest timescale possible to ensure the child 
is protected. Disagreements should be resolved at the lowest possible stage however 
if a child is thought to be at risk of immediate harm discretion should be used as to 
which stage is initiated. 
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Stages of the policy 
 

Pre-escalation 

Any worker who feels that a decision is not safe or is inappropriate should initially 
consult a supervisor/manager within their own organisation to clarify their thinking in 
order to identify the problem; to be specific as to what the disagreement is about; 
outline any actions to date that may already or potentially impact on this decision and 
what they aim to achieve. They should also be able to evidence the nature and source 
of their concerns and should to keep a record of all discussions. 

 
Stage One – Professional : Professional 

Initial attempts should be taken to resolve the problem at the lowest possible level. 
This would normally be between the people who disagree. It should be recognised 
that differences in status and/or experience may affect the confidence of some workers 
to pursue this unsupported. 

 
Stage Two – Manager : Manager 

If the problem is not resolved at stage one the concerned worker should contact their 
supervisor/manager within their own agency who should raise the concerns with the 
equivalent supervisor/manager in the other agency/agencies as appropriate. 

 
Stage Three – Senior Manager: Senior Manager 

If the problem is not resolved at stage two the supervisor/manager reports to their 
respective operations manager or named/designated safeguarding representative 
(Senior Manager). The appropriate senior managers must attempt to resolve the 
professional differences through discussion. The senior manager should also notify 
the Safeguarding Children Board Manager who will keep a record of all on-going 
disagreements. 

 
Stage Four – Refer via TSCB 

If it has not been possible to resolve the professional differences within the agencies 
concerned the matter should be referred to the Chair of the Local Safeguarding 
Children Board, who may either seek to resolve the issue direct, or to convene a 
Resolution Panel. 

 
The panel must consist of LSCB representatives from three agencies (including the 
agencies concerned in the professional differences, where possible). The panel will 
receive representations from those concerned in the professional differences and 
make a decision as to the next course of action, resolving the professional differences 
concerned. 
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Timescales 
 

Some matters may be resolved very quickly, and this will be determined locally by the 
complexity of the issues. In all cases, the matter should be resolved within specified 
timescales, and the primary focus will be on ensuring that the safety and welfare of 
the child concerned is assured whilst discussions take place. 

 
Stage 1/2: 1 week of the issues being raised (5 working days) 

Stage 3: 1 additional week of the issues not being resolved at Stage 2 (5 working days) 
Stage 4: 2 additional weeks of the issues not being reached at Stage 3 
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Appendix 6 
 
Safeguarding and the role of Lifeworks Board of Trustees 

 
Safeguarding and the role of Trustees 

 

“Trustees should proactively safeguard and promote the welfare of their charity’s 
beneficiaries. They must take reasonable steps to ensure that their beneficiaries 
or others who come into contact with their charity do not, as a result, come to 
harm. This should be a key governance priority for trustees. Trustees are 
responsible for safeguarding even if certain aspects of the work are delegated to 
staff. It is therefore essential that trustees: 

 
• know their responsibilities 
• have adequate measures in place to assess and address safeguarding risks 
• have adequate safeguarding policies and procedures appropriate for their 

charity’s particular circumstances and which reflect both the law and best 
practice 

• make sure that these policies and procedures are effectively implemented and 
regularly reviewed These steps are vital, given that charities are accountable to 
the public and must operate for the public benefit. 

(Strategy for dealing with safeguarding issues in Charities – Charity Commission - 
updated December 2017) (1) 

 
There is a clear line of responsibility and accountability in the provision of services 
within Lifeworks to safeguard and protect the welfare of children, young people and 
adults at risk. Trustees must be confident that service users, visitors and staff know 
who they can turn to report any safeguarding concerns they may have. The Chief 
Executive is the overall strategic safeguarding paid lead who directly reports to the 
Lifeworks Board of Trustees. Safeguarding is every board member’s governance 
responsibility and, in addition, there is a nominated trustee safeguarding champion. 
All trustees are appointed in line with safer recruitment practices and undertake 
level 2 children and adult safeguarding as part of their trustee induction 
programme. The BOT safeguarding champion will in addition undertake level 3 
safeguarding training. 

 
Trustees have legal responsibility for the organisations safeguarding arrangements 
and must be informed of any safeguarding incidents and internal investigations. The 
safeguarding policy will be regularly reviewed, updated and formally ratified at trustee 
meetings. This enables the trustees to be able to support the senior management and 
staff teams by continually evaluating the information provided and know when they 
need to become more involved. This includes: 

 
Allegations made against the most senior members of staff 
Ensuring safer recruitment practices are carried out for senior 
staff 
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Disciplinary proceedings for the most senior members of staff 
Being notified about any complaints made in relation to safeguarding 
Investigating any whistleblowing allegations made against the most senior 
members of staff 
Undertaking alongside key staff bi-annual internal safeguarding audits and 
reviews  
Agreeing the organisation’s risk management framework including how 
safeguarding risks will be mitigated 
Ensuring full investigations are conducted in response to any serious notifiable 
safeguarding incident in line with Charity Commission, Ofsted and CQC 
regulations  
Meeting on an annual basis with the Chief Executive to formally review the 
number and type of incidents and accidents, investigation responses and 
outcomes in the previous 12 months 

 
The overall governance of Lifeworks is critical to underpinning the foundation and 
development of good safeguarding practice. Trustees will need to be confident 
effective safeguarding systems and processes are in place and being followed at all 
times. Children and adult safeguarding policies should be formally reviewed at least 
every 3 years, or updated with changes in legislation as they happen. In updating the 
policies there should be appropriate consultation with all relevant stakeholders, service 
users and staff members. 

 
Safeguarding is an agenda item at every BOT meeting whereby the Chief Executive 
will formally report on a quarter basis on any incidents or accidents including notifiable 
safeguarding related incident, investigations and outcomes. In addition, any Ofsted or 
CQC notifiable safeguarding incident will be reported immediately to the board 
safeguarding champion and chair of the board and they will be kept fully informed 

 
Trustees' Charity Law Duties in Relation to Safeguarding 
The Charity Commission's position is that the overriding duty of charity trustees in 
safeguarding matters is as follows: Charity trustees are responsible for ensuring that 
those benefiting from, or working with, their charity are not harmed in any way through 
contact with it. They have a legal duty to act prudently and this means that they must 
take all reasonable steps within their powers to ensure that this does not happen. 

 

The Commission wants to see that Trustees have: 

• assessed the safeguarding risks that might arise from their charity's activities 
and operations; 

• created, developed and put in place suitable policies and procedures to handle 
allegations and incidents; 

• undertaken on-going monitoring to ensure effective implementation of those 
policies and procedures; 

• taken steps to ensure that both the board and people working within the charity 
respond properly when allegations and incidents arise and report as necessary 
to the police and other agencies; and 
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• reviewed policies and procedures both periodically and following serious 
incidents, to manage and minimise the risk of something similar happening 
again by making any necessary changes to the charity's policies and 
procedures. (2) 

 
The Importance of Reporting Serious Incidents 
The Charity Commission includes in its Annual Return a statement, which trustees must 
make, confirming  that  there  have  been  no  serious  incidents  in  the  relevant  
period  that   have not been reported previously. It can constitute an offence to make 
a false statement in this document and trustees who have – however unwittingly – 
allowed an employee to submit a return without making proper enquiry on this point 
can find themselves in an uncomfortable position. 
 
Given the Commission's current "no tolerance" approach to regulatory failings of a 
serious nature, the general advice is to submit a serious incident report if in doubt as 
to whether one is warranted or not, and to do so promptly. (3, 4) 

 
Conclusion 
It is essential that the board of trustees are familiar with their charity law duties to 
manage safeguarding risks, allegations and incidents appropriately. They must have 
in mind the need for their charity to engage personally and thoughtfully with how 
safeguarding policies and procedures are developed, recorded and implemented. It is 
therefore really important that Trustees can frame their decision and the risk mitigation. 
Safeguarding is, by nature, not risk free, so by ensuring Lifeworks Trustees are 
effectively supported themselves and undertake up to-date relevant trustee training 
they can help to reassure service users, families, stakeholders, investors, partner 
agencies and staff that safeguarding is a trustee key governance priority. 
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Appendix 7 
 

Working Together 2018: What’s Different? 

‘Working Together to Safeguard Children: A guide to inter-agency working to 
safeguard and promote the welfare of children’ is the government’s statutory 
guidance for all organisations and agencies who work with, or carry out work related 
to, children in the United Kingdom. The guidance aims to set the goalposts for inter- 
agency working and for promoting the welfare of children from all backgrounds, in all 
settings. 

If you work with or around children, you have a responsibility to be aware of Working 
Together to Safeguard Children and to follow the expectations outlined in the 
guidance. As such, you need to be aware that the guidance was updated in 2018, 
with some adjustments to the current document that could have an impact on your 
role. 

 

Why is Working Together being updated? 

The 2018 update to Working Together followed a consultation that began in October 
2017 to establish what would need to change in support of the new Children and 
Social Work Act 2017 multi-agency safeguarding arrangements. 

Like all government guidance, Working Together comes under review regularly, and 
the guidance is refreshed periodically. This is what makes it so important to keep up 
to date with the changes, and to know exactly when the new guidance comes into 
effect. 

 

What are the Working Together 2018 changes? 

We’ve pulled together some of the changes to this year’s Working Together to 
Safeguard Children update for your information, but for a full overview of the 
changes, please refer back to the original government guidance. You can find this on 
the GOV.UK website by clicking here. 

 

Safeguarding Partners and Local Safeguarding Children Boards 

One of the most prominent Working Together 2018 changes is the replacement of 
Local Safeguarding Children Boards (LSCBs) with Safeguarding Partners. 

According to the new guidance, Safeguarding Partners will consist of three agencies: 
local authorities, clinical commissioning groups, and chief officers of police. These 
Safeguarding Partners will work with relevant appropriate agencies within their 
locality to safeguard and protect children. All three Safeguarding Partners have 
equal responsibility for fulfilling the role. 

Safeguarding Partners are responsible for selecting the relevant agencies they will 
work with to safeguard and protect children in each locality. These relevant agencies 
should be listed in each local area’s published arrangements. Schools, colleges, and 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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educational providers are expected to be listed as relevant agencies by the 
Safeguarding Partners, and these institutions will take a fully-engaged statutory duty 
towards promoting the safety and welfare of children in the area. 

 

Child Safeguarding Practice Review Panel 

From 29 June 2018, the Child Safeguarding Practice Review Panel has been 
responsible for identifying and overseeing reviews of serious child safeguarding 
incidents that raise complex issues or become important on a national scale. 

The Child Safeguarding Practice Review Panel will be responsible for deciding how 
the system learns lessons on a national level, while local responsibility will land with 
the Safeguarding Partners. 

A copy of reviews that have been undertaken by local Safeguarding Partners will be 
sent to the Child Safeguarding Practice Review Panel for a decision to be made 
about whether or not a review needs to be made on a national level. 

A list of all reviewers who sit on the Child Safeguarding Practice Review Panel must 
be made public. 

 

Child Death Reviews 

With the removal of Local Safeguarding Children Boards, the responsibility for 
ensuring that child death reviews are undertaken with a Child Death Overview Panel 
now lies with Child Death Review Partners, which will be made up of local clinical 
commissioning groups and local authorities. 

The new guidance states, “Child death review partners may, if they consider it 
appropriate, model their child death review structures and processes on the 
current Child Death Overview Panel (CDOP) framework.” 

The new guidance also makes it clear that a review should be carried out for the 
deaths of all children who are normally resident in the local area, and if appropriate, 
for non-resident children who die in the local area. 

‘Working Together 2018’ specifies that there will be further guidance published about 
the process relating to child death reviews. 

 

People in Positions of Trust 

A new section is included in Working Together 2018 placing emphasis on 
organisational responsibility towards people who work in positions of trust. The 
guidance states, “Organisations and agencies working with children and families 
should have clear policies for dealing with allegations against people who work with 
children.” 

The changes in this section in particular relate to all schools, Early Years settings, 
childcarers, healthcare professionals, children’s homes, voluntary, charity, social 
enterprise, faith-based organisations, and private sectors. 
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When did the Working Together 2018 changes come into effect? 

The new ‘Working Together to Safeguard Children: A guide to inter-agency working 
to safeguard and promote the welfare of children’ was published on 1 August 2018. 
This edition replaces the previous 2016 publication and the changes are in effect 
now. 

Why is this relevant to me? 

If you work or volunteer in any role that brings you into contact with children and 
young people, it is your responsibility to play an active role in keeping them safe and 
protecting them from harm. Therefore, you should pay keen attention to all published 
government guidance that has an impact within your workplace. 

Working Together 2018 is statutory guidance for multi-agency working. It exists to 
highlight the expectations of working with agencies in your local area, and on a 
national level, to keep children safe. 

As with all areas of safeguarding, it is better to be prepared with more information 
than you might ever have to use, than it is to find yourself in a position where a 
child’s safety and wellbeing has been compromised and you do not understand how 
to help them. 


